Memo
To: David Walters, Governor
From: (Student’s Name)
Date: April 8, 2021
Subject: Leadership & Ethics in Public Administration
Ethical Issue
Mr. Nemeth has cheated in a resume. He has indicated that he got a master’s degree from the University of Georgia. He cheated so that his organization could receive money from the Federal government.
Advice
According to the allegations mentioned, an investigation is necessary. This is because, it appears that the federal government was only willing to fund the project in the event that there was someone who was qualified to supervise its implementation. It is important to ensure that government funds are directed to a project that is worthy. Currently, there has been people who have been embezzling public funds or mismanaging public money since they do not have the qualifications to oversee the projected that they been assigned to oversee by the government.
Steps to Resolve the Ethical Issue
In order to have this ethical resolved, it is important to conduct the University of Georgia and ask them if Mr. Nemeth had acquired a Master’s degree from the University. Once clarification has been obtained from the University regarding the master’s degree obtained by Mr. Nemeth, the governor can now confront him personally and ask for the cancelation of the federal funds. Mr. Nemeth will then be requested to step down from his current position. 
Ethical Issue
Mr. Nemeth is also involved in the ethical issue of employing unqualified worker. He employed his friend, Arthur J. Wacaster who lives across the street from him. Mr. Wacaster had been laid-off due to excessive alcohol which made him fail to attend his tasks effectively or in a timely manner. He was forced to resign owing to his alcoholism in June 1990. However, some few months ago, Mr. Nemeth employed his longtime friend as a consultant to carry out job which could be executed well by a staff member who was conversant with SSEB’s recent projects.   
Advice
From the allegations that are tabled in this letter against Mr. Nemeth calls for investigation. This is because the allegations points out that Mr. Wacaster will not be in a position to effectively carry out the kind of job that he has been allocated. It is clear that Mr. Wacaster is an alcoholism and this hinders him from carrying out tasks that are allocated to him. From time-to-time it has been found out that government agencies have been inefficient in carrying out the tasks that have been allocated to them.
Steps to Resolve the Ethical Issues
The first step towards resolving the above ethical issue is that of requesting the human resource management of the agency to provide the governor with the file of Mr. Wacaster. Once the governor has ascertained the allegations that are leveled against Mr. Wacaster, he can now request for his dismissal from the current position.   
Ethical Issue
The other ethical issue involving Mr. Nemeth is that of public fund misappropriation. This is not the first time people are hearing about a civil servant who has been involved in public resource misappropriation. From the letter, it is clearly indicated that Mr. Nemeth spent over $20,000 to fly the staff to West Palm Beach. It appears that these public funds were spend on something that was not worthy. He later on claimed that his office was lacking sufficient funds to pay for salaries. As a result, he ended up in laying-off four employees.
Advice
From the allegations that are levelled against Mr. Nemeth in this letter, it is clear there is a need for investigations to be carried out. Misappropriation of public funds is a rampant issue that has currently been witnessed in many countries. A civil servant such as Mr. Nemeth is supposed to use public funds appropriately and should not have allowed himself to waste the public funds. 
Steps to Resolve This Ethical Issue
The first step to resolve the above ethical issue is that of carrying out investigation with regard to the allegations. This will help in getting the evidence that will give the allegations grounds to stand on. The governor is supposed to request for financial statement for the year when the public funds is reported to have been misappropriated. Once, these information has been got, the matter can be referred to the relevant authorities.  
Ethical Issue
The other ethical issue facing Mr. Nemeth is that of questionable work-time management. From the allegations levelled against Mr. Nemeth in this letter, it appears that he has been using his office-time for personal gains.
[bookmark: _GoBack]Mr. Nemeth has been alleged to have been using his office-time to attend his personal issues. One of the personal issue that Mr. Nemeth attends during office-time is that of having his hair dyed. The other issues are attending his Dui hearings, visiting his psychiatrist and carrying out his SCUBA business.
Advice
From the above allegations against the conduct of Mr. Nemeth, it appears that investigations is necessary to be conducted. Many are the times that public servants have resulted to using their work-time to conduct their personal issues. They seem to be forgetting that they are workers and that they are supposed to respect the fact that they are just like any other worker and should not spend their work-time attending some other personal issues unless they are permitted to do so. 
Steps to Resolve this Ethical Issue
Investigations into the allegations should be the first thing to be conducted in this case. The governor will need to ask for video showing Mr. Nemeth leave the office during work-time, if the office is fitted with cameras. If there are no camera footages that were recorded during that time, the governor will request for attendance list and check the times when Mr. Nemeth was not present in the office. Once he has obtained the evidence linking Mr. Nemeth to being absent at workplace during the time when he was supposed to be in office, he will be called before a committee and will be questioned about his absence in workplace during the time when he was supposed to be in office. 


